PRELIMINARY DRAFT of September 8, 2026, minutes of the Suttons Bay Bingham
District Library Board of Trustees to be approved at the next meeting.

SUTTONS BAY BINGHAM DISTRICT LIBRARY
BOARD OF TRUSTEES

Meeting held in the library main floor seating area in person.

L CALL TO ORDER AND ROLL CALL

President J. Coulter called the meeting to order on September 8, 2026, at 6:00 p.m.

Present: J. Coulter, D. Vaughan, G. Carlson, C. Bawden, R. Carlson
Absent: MJ Cartwright; Excused
Also present: N. Danke, Library Director, J. Shannahan, Friends Representative

il. AGENDA CHANGES AND APPROVAL
N. Danke requested to add item G: TIF discussion under Old Business.

Motion by G. Carlson, second by R. Carlson to approve the agenda as amended.
Passed by show of hands.

1. PUBLIC COMMENTS - None
Iv. SECRETARY’S REPORT

Motion by C. Bawden, second by D. Vaughan to approve the minutes as printed.
Passed by show of hands.

V. TREASURER’S REPORT

August 2026 expenditures are in line with our approved budget update. We will
monitor the electricity expenditure because it is running higher than expected. The
Michigan Class Interest of $1,098.24 is not reflected in the August financials,
resulting in a balance of $428,780.07 as of 8/31/2026.

Motion by D. Vaughan, second by R. Carlson to approve the Treasurer’s Report as
presented. Passed by show of hands.

VI. OLD BUSINESS

A. Exterior Painting of Library - completed; no library closure was needed.
N. Danke stated the full exterior of the library will require painting in 4-5 years.

B. Library Interior Reconfiguration according to 5 year Strategic Plan

N. Danke reports it was determined at the latest Northland Library Coop meeting of
Directors that it has been 19 years since SBBDL has had an interior configuration
study. Design Associates was recommended to conduct an assessment examining
the usage of our current space and projected future needs.

C. Personnel Policy Review - Ongoing.
D. Letter of Engagement regarding Human Resources Policy Template - attorney Ann

Seurynck replied to D. Vaughan that a letter of engagement with SBBDL already
exists, the only modification being a rate increase from $250/hr to $267/hr.



E. MERS update - Leah Behnke of MERS will hold an informational MERS session for
staff on Wed, 9/16/2026 in the library. R. Carison, D. Vaughan, N. Danke will
coordinate a time regarding setup of MERS for the administrative staff.

F. Bookmobile - Pending

G. TIF Discussion - Pending

VIL. New Business - None

VIIl. Reports

A. Library Director’s Report is attached.

B. Friends of the Library

1. J. Shannahan reported the proceeds of this year's Friends Book Sale was $400
less than collected in 2025.

2. The Friends will resume used books drop off collections on September 12 and
October 10, 2026 from 11:00 - 1:00 at the parking lot adjacent to the library. A
November date is not yet determined.

3. The next Friends of the Library meeting is September 22, 2026 @ 5 pm in the
lower level of the library.

C. Townships and Village Reports - None.
D. Chamber of Commerce Report - None.

E. BOT Final Comments - J. Coulter to visit village office in October to determine
boundaries of library real estate.

F. Public comments - None.
G. Motion to Adjourn

Motion by G. Carlson, second by D. Vaughan to adjourn. Passed by show of hands.
Meeting adjourned at 6:55 p.m.

Respectfully submitted,

Gail Carlson
Secretary

The next regularly scheduled meeting is Tuesday, October 13, 2026 @ 6:00 p.m.
Quorum (4) is required. Please contact J. Coulter (231-883-3817) if unable to attend.



DIRECTOR’S REPORT: September 2026

Statistics

Aug 2026 circulation: 3965 Aug 2025 circulation: 3930
SBBDL physical items: 2265 SBBDL physical items: 2244
Mel.Cat: borrowed 131, loaned 57 MeLCat: borrowed 230, loaned 67
Libby digital items: 1348 Libby digital items: 1311

Kanopy digital items: 164 Kanopy digital items: 78

Aug 2026 door count: 3802 Aug 2025 door count: 3809

General Operations

-Experiencing minor issues with MeL interlibrary loan including website delays and delivery issues
-Upcoming updates to Libby will include automatic sign-up & searching across partner libraries,
password requirement

August 19: 911 called to provide wellness check on patron

September 7: Library closed for holiday

September 15: New online public access catalog (OPAC) “sneak peek” public information session.
New OPAC coming in October.

Youth Services/Programming
-Paleontologist & author Ashley Hall program in August had 63 attendees
-Final Summer Reading Program stats from Martha T.

Attendees at summer youth events: 8§14
Events offered: 9 Outdoor Story Times & 7 Special Events
(51 people average per program!)

Kids signed up for Summer Reading Program: 184 (114 local, 70 visitor)
Books given away: 371
Kids using their reading logs to receive prizes: 65

Upcoming...

September 8 - November 10: Weekly Preschool Story Time

September 22 - November 10: Field trips for SB school elementary students on most Tuesday &
Thursday afternoons. The school library will be closed during the 2026-2027 school year as
right-sizing construction continues.

October 16: Family Fun with Juggling

Adult Services/Programming
-Book Lovers’ Mixer in August had 24 attendees

Upcoming...
BOOKENDs book discussions
September 10: Travels with George



October 8: The Catcher in the Rye (Leelanau Reads: Banned Books Edition)
November 12: When the Cranes Fly South

December: No discussion

January 14: Buckeye

Technology Workshops

September 15: New library catalog sneak peek
October 6: iDevices with Corey Buchan
November 10: Al with MJ Cartwright

October Weliness Series for Health Literacy Month
-Friday mornings in October, specific topics TBA

October 7: Leelanau Reads: Banned Books Edition presentation

-Presented by Amber Sheerin, Program & Event Director for Michigan Library Association (MLA) and
David Diller of Glen Lake Community Library at the Old Art Building in Leland. Held during Banned
Books Week and hosted by the four public libraries of Leelanau County as part of Leelanau Reads:
Banned Books Edition

November 7: Wrapping paper craft program

Facilities

-Exterior painting project complete (Dan Brady)

-Wasps' nests removal complete (Cedar Valley Pest Control)

-AC fixed (Ml Mechanical)

-Garden sprinklers fixed (Friends/Spinniken)

-Carpet & upholstered chairs spot clean complete (Diversified Carpet Cleaning)
-Water fountain stream regulator replacement in progress (Precision, Easling)
-Cybersecurity project updates in progress: Currently working on new catalog & updating app (TADL)
-Storage room cleaning in progress

-Exterior storm windows cleaned & weatherstripping in progress (Easling)
-Cracked window repair in progress (Pella)

Local/Library Communit

-MLA's Ml Right to Read project now has an online mapping tool of material challenges in Michigan
-Leelanau Township Library has option to purchase a downtown building in Northport

-SBBDL Friends Book Donation Drop-Off Days are September 12 & October 10

Aug 21: Nellie D. attended NLC meeting; Stacy Pasche will be hew Director of NLC as Linda Adams

is retiring at the end of September.

Respectfully submitted by Danielle ‘Nellie’ Danke, September 2026



