Tuesday, April 14, 2026 REGULAR MEETING PROPOSED AGENDA

SUTTONS BAY BINGHAM DISTRICT LIBRARY Board of Trustees Regular Monthly
Meeting to be held in the library’s main floor reading area at 6:00pm.

I.  CALL TO ORDER and ROLL CALL
II. AGENDA CHANGES and APPROVAL
III. PUBLIC COMMENTS

IV. SECRETARY’S REPORT: Carlson

V. TREASURER’S REPORT: Cartwright

March 2026 expenditures are in line with our approved budget, except for Interest Income
and Library Fee Income are higher than budgeted. The Uncategorized Income and

Uncategorized Expense of $15,000 represent the Grant allocation for PoWeR! Book Bags.
The Michigan Class Interest of $556.20 is not reflected in the March financials.

Another big thank you to Gail Carlson, Carol Bawden and Nellie Danke for their great
help in making sure our payments were processed, approved and distributed while I was

downstate.

VI. OLD BUSINESS
A. Fall exterior maintenance, door seal and window repair (Nellie)

B. Five Year Strategic Plan update on recommendations: staff focus, cross training,
retirement of staff, collection management, adult programming (Nellie)

C. Audit reports to govermental units? (All)
D. Update on copier/printer/scanner purchase (Nellie)
E. Contract signing for services with PoWeR Books? (Jeannie/Nellie)

F. Update on research of the need our own attorney as suggested by the Library of
Michigan ( Deon)



G. Update on the Review of Michigan Employment Retirement System (M.J./All)
VII. NEW
A. Discussion on patio/ reading area by lower level entrance

B. Allocation of funds from our money market account to the Michigan Class investment
account

C.

D.

VIII. REPORTS
A. Library Director's Report - Danke
B. Friends — Shannahan

C. Townships and Village Reports -
G. Carlson/Vaughan, Cartwright /Bawden, Coulter/R. Carlson

D. Chamber of Commerce Report

E. BOT Final Comments — All

IX. Public comment
X. MOTION TO ADJOURN — Coulter

Note: Next regularly scheduled meeting, Tuesday, May 12, 2026 at 6:00pm
Quorum (4) required. Contact Jeannie Coulter (231-883-3817) if unable to attend.



