PRELIMINARY DRAFT of March 10, 2026, minutes of the Suttons Bay Bingham
District Library Board of Trustees to be approved at the next meeting.

SUTTONS BAY BINGHAM DISTRICT LIBRARY
BOARD OF TRUSTEES

Meeting held in the library main floor seating area in person.

L. CALL TO ORDER AND ROLL CALL

President Jeannie Coulter called the meeting to order on March 10, 2026, at 6:00
p-ml

Present: J. Coulter, MJ Cartwright, G. Carlson, D. Vaughan, R. Carlson, C. Bawden
Also present: N. Danke, Library Director, J. Shannahan, Friends Representative, B.
Perkins, guest

il. AGENDA CHANGES AND APPROVAL

Motion by G. Carlson, second by MJ Cartwright to approve the agenda as presented.
Passed by show of hands.

1l PUBLIC COMMENTS

Bill Perkins proposed strategic plan idea of addition of an outdoor space on the
library’s ground floor for children’s programs, and multi-use, to include an awning or

sun shield.
V. SECRETARY'S REPORT

Motion by M.J Cartwright, second by D. Vaughn to approve the minutes as presented.
Passed by show of hands.

V. TREASURER’S REPORT

January and February 2026 expenditures are in line with our approved budget,
except for the following:

- Interest Income and Library Fee Income are higher than budgeted.
- Library Materials: Periodical expenses are over budget due to a double entry

error that requires bookkeeping correction.
= Llbrary Materiails: Periodicals and Digital Collections will be slightly over

budget and regular collections will be slightly under budget.
= Library Materials: Library of Things entry to be moved.
- Administrative Services: Audit and bookkeeping services are over budget.
- Administrative Services: Miscellaneous is slightly over budget due to tax
adjustments and service fees.
Huntington CDs were closed out at the end of their terms and rolled into the
Michigan Class Fund on February 6, 2026. As of the end of February, the fund balance
earned $361.81. Their website shows current and historical yields:

michiganclass.org. Motion by G. Carlson, second by C. Bawden to approve the
Treasurer’s Report as presented. Passed by show of hands.

VI. OLD BUSINESS

A. Fall exterior maintenance, door seal and window repair: N. Danke heard from
Easling; work to be done in spring.

B. Fire Department evaluation: completed.



C. CDs were rolled from Huntington to Ml CLASS (see Treasurer’s Report).

D. We welcome Carol Bawden to the Board as a representative from the Village of
Suttons Bay.

E. We welcome Rebhecca Carlson to the Board as a representative of Bingham
Township.

F. 5 year Strategic Plan review and discussion

ideas to enhance library facility discussed. N. Danke gave overview of ways staff
work has been aligned with strategic priorities including cross-training, staffing
hours and collection management.

G. Budget update

- Budgeted increase from $15,000 to $15,500 for employee health Iinsurance

expense.
- Budgeted increase from $8,500 to $11,500 for janitorial services twice per

week year round vs. summer only.
- Budgeted increase from $7,500 to $13,500 for higher professional services

fees.
Motion made by CJ Cartwright, second by D. Vaughn to approve above 3 budget
items as described. Passed by show of hands.

VII. New Business
A. Audit report to governing units

Treasurer MJ Cartwright has emailed the audit report to Suttons Bay Village,
Suttons Bay Township, and Bingham Township. Physical audit copies to be hand
delivered to Suttons Bay Township and Bingham Township.

B. Copier/printer/scanner(s) replacement

Kraft service date has expired for the main copier/printer/scanner. Motion made by
MJ Cartwright, second by C. Bawden for purchase of replacement
copier/printer/scanner with $6,250 purchase price and maintenance agreement.
Motion passed by show of hands.

€. Discussed contract for services with Power Book Bags for GTB 2% grant
language needs adjustments to reflect:

« J. Coulter as the authorized contract signator.
- Duration of contract defined as 1 year.

D. Review of LOM document “Why Michigan Public Libraries Need Their Own
Attorneys”

- D. Vaughn to reach out to Peter Doren, esq., with Sondee, Racine & Doren as
he has worked with TADL.

E. Review Michigan Employees Retirement System - Tabled until next meeting
F. Financial backup

After discussion G. Carlson moved that C. Bawden act as the library’s backup
Treasury approver, D. Vaughn second. Motion passed by show of hands.



G. Need for replacement rocking chair in children’s area

Purchase of Rock n Roller rocking chair for $850 will be covered under repair and
maintenance in existing budget.

VIiil. Reports

A. Director's Report - Report is attached.

B. Friends of the Library
J. Shannahan reported that on March 18 Friends will sort through discarded and
donated books in downstairs for sale, donation or recycling. There will be book

donation drop offs held in the Library parking lot on April 11, May 9, and June 13,
2026.

€. Townships and Village Reports - None.
D. Chamber of Commerce Report - None,

E. BOT Final Comments - None.
IX. Public comments - None.
X. Motion to Adjourn

Motion by D. Vaughn, second by MJ Cartwright to adjourn. Passed by show of hands.
Meeting adjourned at 7:30 p.m.

Respectfully submitted,

Gail Carlson
Secretary

The next regularly scheduled meeting is April 14, 2026 @ 6:00 p.m. Quorum is
required. Please contact J. Coulter (231-883-3817) if unable to attend.



DIRECTOR’S REPORT: FEB 2026

Statistics

Jan 2026 circulation: 3542 Jan 2025 circulation: 3602
SBBDL physical items: 1603 SBBDL physical items: 1717
MeLCat: borrowed 212, loansd 78 MeLCat: borrowed 200, loaned 74
Libby digital items: 1482 Libby digital items: 1611

Kanopy digital items: 167

Jan 2026 door count: 1899 Jan 2025 door count: 2085

General Operations

Jan 19: Library closed due to weather, MLK Day of Service postponed

Jan 20: Library opened late at 12noon due to weather, Preschool Story Time & MLK Day of Service cancelled
-SBBDL’s Annual Report submitted to LOM

-AED/CPR training was attended by Martha, Autumn, Holly, Lisa, Suzanne, Nellie & library volunteers Jim &
Claudia

-Nellie completed Science of Reading webinars & shared with Martha, and Autumn completed LOM's
Beginning Director online workshop

-Kanopy for Small Libraries subscription will be renewed for another year starting March 1. The cost for the
subscription is $2125, and Kanopy is offering the same introductory lending model in 2025 for small libraries
{one annual price, rather than cost per use). We have seen steadily growing use of Kanopy by library patrons
during the first year of offering this service. in 2025 the subscription was paid for by an NLC grant, so we could
try it out; in 2026 it will be paid for using the library's budget.

i Pr mmin
Monthly: Story time at Benodjehn daycare
Dec 2 - Feb 10 (except Dec 30): Preschool Story Time each Tuesday morning at 10:30am
Feb 6: Family Fun with Puppets, rescheduled from Jan 23 due to weather, had 25 attendees
-J nonfic book collection has had a refresh, with a big weed of outdated books and updated books coming in
Upcoming...
Feb 14; Family Fun with Yeti (during Yeti-Fest). The Family Fun with Yeti activities will be available at the
library during all open hours of 10-2 this year.
March 3 - May 12: Preschool Story Time each Tuesday morning at 10:30am
March 15: Last day for families with children to sign up for Free Trees for Kids sponsored by Neighborhood
Forest
March 16 - 21: March is Reading Month Kid's Book Giveaway sponsored by the Friends
March 20: Family Fun with Bees, Bugs & Blossoms with By-the-Bay Garden Club

Adult Services/Programming
Feb 1-28: Puzzle Exchange

Upcoming...

Feb 13: Beeswax Lanterns craft program

March 20; Spring cleaning tips & tricks program with professional organizer

-Both SBBDL and GLCL (Empire) applied and have been chosen to be part of the 2026 Michigan Notables
Author Tour. Both host Susan Hollister Wasserman who will talk about her book Stepping off the Boat: Stories
From North Manitou Island



BOOKENDS book discussions

Feb 12: The Berry Pickers

March 12: Everything is Tuberculosis

April 9: Everything | Learned, | Learned in a Chinese Restaurant
May 14: Wreck (2026 Leelanau Reads Book)

June 11: Violet and Jobie in the Wild

Tech Tuesdays

March 3: iDevices

April 7: Password Recovery
May 5: Topic TBD

Eacilities
~Easling fall maintenance work pending

-New computer(s) pending
-TADL has begun configuring SBBDL's computers so they can be managed as a group and remotely. This is

part of the updated cybersecurity features they are implementing for SBBDL.

Jan 29: Fire inspection done. The fire department found combustibles within 2 feet of the ceiling of the lower
level storage room to be removed, and a fire extinguisher to be inspected by Summit when they are doing their
annual equipment inspection.

Feb 5: Summit's annual inspection of safety equipment & alarm panel done

Local/Lib mmuni
Jan 21: Rebecca Carlson appointed to SBBDL Board at Bingham Township’s (rescheduled) January meeting

Jan 27: Friends of the Library voted to purchase Ancestry subscription, to provide $2000 in support of youth
programs and to provide $2000 in support of adult programs in 2026 at their January meeting

-Michelle Bradley will serve as the Interim State Librarian until July 4. David Votta will serve this interim role
beginning July 5. The LOM plans to fill this position before the end of 2026.

-Dillian Geshel was named the new Executive Director of the MLA.

-Thanks to sustained efforts, IMLS still exists.Congress passed a $1.4 million increase in funding for library
programs run by IMLS through the Library Services and Technology Act (LSTA), bringing LSTA funding to
$212.5 million for FY 2026.

-It is now more than a year without permanent leadership at key institutions for libraries: no permanent Director
of IMLS, no Librarian of Congress, and no independent Archivist of the United States

Upcoming...

Friends Book Donation Days will be April 11, May 9 and (tentatively) June 13

April 19-25: National Library Week

Respectfully submitted by Danielle ‘Nellie’ Danke, Feb 2025



DIRECTOR’S REPORT: March 2026

Statistics

Feb 2026 circulation: 3234 Feh 2025 circulation: 3496
SBBDL physical items: 1567 SBBDL physical items: 1791

MeL Cat: borrowed 186, loaned 46 MeLCat: borrowed 183, loaned 62
Libby digital items: 1220 Libby digital items: 1460

Kanopy digital items: 215

Feb 2026 door count: 2239 Feb 2025 door count: 2187

General Operations
-The library staff has been busy with program planning, collection development, and training projects along

with day-to-day tasks
-Some staff vacations planned in March
May 25: Closed for Memorial Day

Youth Servi Programmin

-New youth materials added to support caregivers with Science of Reading findings

Monthly: Story time at Benodjehn daycare

March 3 - May 12: Preschool Story Time each Tuesday morning at 10:30am

Feb 14: Family Fun with Yeti (during Yeti-Fest) was very successful with a door count of 346, an estimated 130
kids participating in the programs, nice feedback from the community and a good follow-up meeting with the

Chamber.

Upcoming...

March 11: Attending SB School's reading breakfast

March 15: Last day for families with children to sign up for Free Trees for Kids sponsored by Neighborhood
Forest

March 16 - 21: March is Reading Month Kid's Book Giveaway sponsored by the Friends

March 18: Attending SB School’s kindergarten round-up (tentative)

March 20: Family Fun with Bees, Bugs & Blossoms with By-the-Bay Garden Club

April 24 Family Fun with 4-H

April/May: SB School elementary class’ visits (tentative)

May 11-18: Summer Reading Bookmark Contest

Adult Services/Programming
Feb 13: Beeswax Lanterns craft program has 15 (max) attendees

Feb 12: BOOKENDs discussion of The Berry Pickers had 10 attendees
March 3: iDevices had 11 attendees

Upcoming...

March 16: Registration opens for Catherine Newman author talk
March 20: Spring cleaning tips & tricks with professional organizer
April 18: Hands-on visible mending program

May 1: ShareCare info session
May 2: Leelanau Reads! The 2026 title is Wreck by Catherine Newman. There will be 5 book discussions, one

at each library and one at Northern Latitudes Distillery in Lake Leelanau (tentative). Newman will discuss her



book at 7pm on Saturday, May 2 at French Valley Vineyard with conversation partner Brook Hazel-Massieux,
registration will be required for the author’s talk.

BOOKENDS book discussions

March 12: Everything is Tuberculosis

April 9: Everything I Learned, | Learned in a Chinese Restaurant
May 14: Wreck (2026 Leelanau Reads Book)

June 11: Violet and Jobie in the Wild

Tech Tuesdays
April 7: Password Recovery with Leelanau Township Library (Northport) staff

May 5: Topic TBD with Glen Lake Community Library (Empire) staff

Facilities
In progress: In contact with Easling to get postponed exterior maintenance done this spring
In progress: 3 new staff computers are on order. This is part of needed tech upgrades, and cybersecurity

project with TADL.

Upcoming

-Storage room spring cleaning; need to make sure combustibles within 2 feet of the ceiling of the lower level
are removed to comply with fire inspection.

-Replacement copier ($5600 quote)

-Replacement rocker for youth area ($850 quote)

-Spring cleaning to be scheduled

May 16: Closing early at 12noon for carpet cleaning

L ibr ni

Feb 17: Carol Bawden appointed to SBBDL Board at SB Village's meeting

Feb 25: Statewide literacy initiatives, particularly Science of Reading training/curriculum and early education
availabllity, highlighted in MI State of the State speech

Upcoming...

Friends Book Donation Days wili be April 11, May 9 and (tentatively) June 13

April 19-25; National Library Week

Respectfully submitted by Danielle ‘Nellie’ Danke, March 2025



